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RALEIGH COUNTY SCHOOLS 
Office of Special Programs  
 
 
COVID Recovery: Expanded Definition  
 
In planning our next steps toward recovering from the Pandemic induced learning loss, we 
understand recovery will take some time but left unintentionally planned it will take 
longer.  Based on our local and state board of educations’ goals, it is my understanding that we 
are to prioritize struggling students in finding ways to meet their needs.  As a first step, it is my 
strong belief that schools should invite students with IEPs, 504s and SAT having academic 
difficulties 4 days per week.  
  
Most educators, including myself, are longing for normalcy with normal school days, normal 
transportation routes and normal cafeteria usage.  However, we need to guard against 
“normal” instructional routines as it could lead to a squandered opportunity for meaningful 
learning opportunities.   
 
Objectives: 
 
The invitation to return to school 4 days must be rooted on unbiased data driven decisions.  
Students should be provided an opportunity to continue their access to the grade level CORE 
content while also receiving remediation.  Remediation should include; 

1. Student Assessment/Progress Monitoring 
2. Reteach support for the Core 
3. Data Talks 
4. Smart Goals 
5. Data Sharing  

 
Methods: 
 

1. Assessment and Progress Monitoring (PM) should be accomplished using STAR or 
iReady.  These tools provide benchmark data collections as well as unlimited 
opportunities for progress monitoring.  All students are to participant in the Winter 
2021 benchmark as a baseline for designing intervention opportunities. (See Step-by-Step 

Star Access Guide) 
2. Reteach should occur two days per week.  Students are to be pulled to small groups or 

separate settings to provide these supports.  In reteach the interventionist provides 
supports to a homogeneous skill grouped students and uses the CORE content to 
address the skill area deficits.   

3. Data Talks – each student must be engaged in the analysis of their own data and 
participants in designing learning goals.  It is recommended that students invited to 
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return 4 days per week are engaged in a pre-Winter Benchmark data talk a help 
encourage good performance on the benchmark. (See Data Talk Development Guide) 

4. Smart Goals – The initial data talk should result in a Smart Goal in ELA and Math which is 
not part of the IEP.  These goals need to be realistic and attainable in a predefined 
timeframe.  Smart Goal attainment must be linked to an incentive to be determined by 
the school. (See Smart Goal Development Guide) 

5. Data Sharing should occur during team planning opportunities.  At minimum, it is 
expected that the STAR (or equivalent) Focus Skills are shared with the CORE teacher in 
both Math and ELA.  To the maximum extent possible, it is preferred that CORE teachers 
embed these Focus skills into their daily lesson design.     

  
Logistics: 
 
This intervention opportunity is unique and specific to the current Reentry Phase for RCS.  By 
inviting these students to return, we are providing a small group intervention model that will 
not be possible once the entire student body returns.  As a result, these next few weeks and 
until our superintendent and local board determine it is safe for all students to return, we are 
granting the following flexibility. 

• As students with IEPs return 4 days, do not amend the IEP to reflect traditional service 
minutes.  Leave the IEP to reflect 2 days face-to-face and 3 days blended. The blended 
services will be absorbed within the intervention/reteach model.  This will give SE 
teachers greater flexibilities to participate in the intervention model.   

• SE teacher may flex their schedules to be more available to reteach and intervention as 
it is deemed more important than co-teach at this time. 

• For students participating 4 days, SE teachers do not need to make a Friday contact. 

• For students participating 4 days, SE may document this as COVID Recovery. 

• For students participating 4 days, SAT teams may document this as T2 or T3 intervention 
to help facilitate SE referrals where needed.  

 
Thank you for cooperating and participating in this unique opportunity.  I am truly excited 
about our potential to help all students recover, reengage and reignite with their natural 
learning curiosities.   
 
 


